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Was the BPS RACIAL EQUITY PLANNING TOOL used? (Yes or No):  Yes and a copy can be found here. 

 

BPS Racial Equity Planning Tool 
Sections 

Summary/Rationale 

1. Proposal/Presentation & 
Impact 
What is the 
proposal’s/presentation’s desired 
outcomes and impact? Who led this 
process and do they reflect the 
diversity of BPS students/families? 

This proposal intends to “connect” students in our Boston Public Schools 
(BPS)-funded Universal Pre-K (UPK) K1 classrooms run by community-based 
organizations (CBO) with specific BPS K2 classrooms by providing designated seats 
in schools, similar to an early admission process. 
 
Students enrolling in UPK CBO classrooms in September 2020 will be eligible for 
the connector system when enrolling in K2 for September 2021. This connector 
will minimize transitions for families, streamline support across settings, and 
prioritize family choice. Whether a family chooses a UPK K1 seat in the district or a 
CBO program, they will now receive the same access to a BPS K2 classroom.  
  
To design the connector, we consulted historical data, parent surveys, and 
community feedback.  In addition, we worked closely with the Offices of English 
Learners, Special Education, and Enrollment,. CBO leadership, and the UPK 
Advisory Group.  The CBO leadership and the Advisory Group are most 
representative of our children and families,. and provide vital information about 
their needs. 
 

2.  Alignment with the Strategic 
Plan 
How does the 
proposal/presentation align with 
the district’s strategic plan? 

The BPS Strategic Plan sets a priority to fully implement UPK through a mixed 
delivery model that ensures quality.The connector system supports the 
implementation of UPK by providing a critical new avenue to connect CBO 
programs with BPS K2 classrooms. This will ensure families have no “wrong door” 
when selecting a high-quality seat in a CBO program or BPS K1 classroom.  
 

3. Analysis of Data 
What data did you use to analyze 
the issue/subject? Was it 
disaggregated by race? What did it 
show regarding disparities of 
historically marginalized 
populations? 

We consulted:  
● Historical school preference and assignment data to analyze if the connector 

system will meet the likely preferences of UPK families.  
● Capacity data for all BPS K1 and K2 classrooms to ensure we designate UPK 

priority seats across schools and neighborhoods.  
In addition, we will soon receive the current UPK cohort’s school choice 
information. This will give us an updated view of how the current UPK priority 
seats compare to family choices.  
 
Demographics of children currently served in UPK programs:  
● 75% are low-income (receive child care subsidies or Head Start funding) 
● 42% identify as Black, 12% Latinx, 12% Asian, 9% White, and 25% as Other 

(multiracial).  
*The % of Latinx students is an underestimation due to the way sites reported 
student race. Additional Latinx students are included in the 25% “other or 
multiracial”. 19% of all UPK students reported Spanish as their first language.  
For next year UPK Admin will use the updated BPS racial self-identification form.  
● 45% are dual language learners; most frequently spoken  languages are 

Spanish, Vietnamese, Chinese and Haitian Creole 
● An estimated 70% (~270) will transition into BPS K2 

 

https://docs.google.com/document/d/1wjHVjS502zB2EEdQSl5gwnxlg21-fYwzslc-ET-XxCU/edit?usp=sharing
https://docs.google.com/document/d/1oqLhNmGNPDb8YqugzgsknjOrno0LIyqf-QyfP0fz-6Q/edit


 
 

4. Stakeholder Engagement 
Who was engaged (quantity, 
demographics, and roles), how and 
what did it yield? What did the 
students/families most impacted by 
the proposal/presentation say?  

Stakeholder engagement included: 
1. CBO families - surveyed 84 families this year 
2. Meetings with the leadership of 18 CBO’s leadership at 27 sites serving 400 

UPK children 
3. BPS departments such as Data and Analysis, Welcome Center, Special 

Education, English Learners, and Planning and Analysis  
4. Staff from the Superintendent’s Office and Mayor’s Office  

 
Stakeholders identified the following benefits of this proposal:  
● Creates access to BPS K2 seats aligned with what families experience in a BPS 

Assures less transitions for students:  
● Provides greater options for families, especially for low income and working 

families who need a full day;  
● BPS is being responsive to community needs and to its new strategic plan 

around equity and pathways for families. 
● Greater alignment opportunities in curriculum. 
● Increases enrollment in BPS (longitudinal research indicates that those who 

chose BPS UPK stay in in BPS longer) 
● Low income families (75% of CBO UPK families) will have priority to a school 
● Incentivizes mixed income classrooms and ensures the connector is available 

for all students in UPK funded CBO seats.  

5. Racial Equity Strategies 
How does this proposal/ 
presentation mitigate disparities 
and increase equity, particularly 
racial equity? What are the 
unintended consequences? What 
complementary strategies will 
further advance equity? 

The connector system prioritizes low-income families, who make up 
approximately 75% of UPK families. Over 60% of the low-income families are Black 
or Latinx.  
 
Possible unintended consequences include:  
● Not all families will get their first choice placement (families who are not low 

income are less likely).  
Some neighborhoods will have fewer seats available.:  
● Schools that are generally highly selected will have fewer seats open to 

non-UPK families.  

6 Budget & Implementation 
What are the budget impacts? How 
will implementation ensure equity 
objectives are met? Are there 
leadership and personnel who are 
Black, Latinx and bring a racial 
equity lens? 

No budget implications.  
 
 

7. Accountability & 
Communication 
How will impacts be assessed, 
documented and communicated to 
stakeholders? Who will be 
responsible for this? 

August/Sept. 2020: Citywide public communication to families, including website 
updates, an open forum for UPK families and educators, and training Welcome 
Center staff.Early Childhood Family Council will launch to provide guidance on the 
design and roll out of the UPK Connector system.  
 
Monthly: Update on rollout will be provided during CBO leadership meetings. 
 
Bimonthly: CBO working group will meet to discuss rollout and gather feedback. 
BPS and City leadership will also receive updates. 
 
 
Annually:  The UPK annual reports will include disaggregated data on how the 
system is impacting historically marginalized communities. 

 

 


